SCHOOL DISTRICT OF INDEPENDENCE

23786 INDEE BLVD.

INDEPENDENCE, WI 54747

Regular Board Meeting

Wednesday, July 11, 2012
        The regular monthly meeting of the Board of Education of the School District of Independence was called to order in the choir room at 7:05 pm on Wednesday, July 11, 2012 by President Joe Brägger. Present for roll call were Board members Matchey, Walek, Guza, Bautch and Brägger  plus Student Council Representative Katie Franks.  Marita Halama verified proof of public notice and proper posting of the agenda. The pledge of Allegiance was recited.
 Delegations/Public Input:  None presented.
 IEA communications:  None presented.
 Student Council report:  Report was presented by Katie Franks:  FFA officer retreat, Badger Boys State, Badger Girls State, upcoming athletic events and meetings.
 Consent Agenda:  A motion to approve minutes of June 6, 2012 regular meeting, June 4, June 12, June 25 and June 27 2012 special meetings was made by Chuck Walek, seconded by Jeff Bautch;   the motion to approve all minutes carried on a 4-0 vote.  Motion to approve treasurer’s report including payrolls of June, vendor checks # 26619 - 26734, and expense journal entries # 1602-1615 was made by Leah Matchey, seconded by Chuck Walek.  Motion carried on a 4-0 vote.  Motion made by Chuck Walek, seconded by Leah Matchey, to move agenda items 6 (c) and 6 (d) regarding the 66.03 agreements to action agenda.  Motion carried on a 4-0 vote. 

Action Agenda: Motion made by Leah Matchey, seconded by Chuck Walek, to approve the hire of Dr. Paul Vine as District Administrator/PreK – 5 Elementary Principal;  motion carried on a 4-0 vote. Motion made by Leah Matchey, seconded  by Chuck Walek, to approve the bakery bid submitted by Earthgrains Company and the milk bid submitted by Dean Foods Inc. for supplying products for the meal service program in 2012-13.  Motion carried unanimously.   Motion made by Chuck Walek, seconded by Jeff Bautch, to approve  a fifteen (15) cent increase for meal prices for the 2012-13 school year . Motion carried on a 4-0 vote. Motion made by Chuck Walek, seconded by Jeff Bautch, to keep the milk pricing the same for the 2012-13 year; motion carried 4-0.  Motion made by Leah Matchey, seconded by Chuck Walek, to increase adult/guest meal pricing the same as the student pricing was increased (15 cents per meal).  Motion carried on a 4-0 vote.  Leah Matchey made a motion to revise the food service policy EFD regarding serving students with negative account balances of -$10 to - $50 so the policy will clarify that a sandwich and milk will be served to these students for up to two weeks. Motion was seconded by Chuck Walek, and carried on a 4-0 vote.  2012 -13 handbooks (Student Conduct & Discipline, Athletic, Co-curricular and Middle School Athletics) were reviewed and revised, per information provided by Mr. Schmitt.  The motion for this revision was made by Leah Matchey, seconded by Jeff Bautch, and carried on a 4-0 vote. Mr. Schmitt summarized the changes need to Policy I subsections (Instruction) so as to align with change from block schedule, and to clean up the wording in some areas of the policy.  Motion to approve the changes was made by Leah Matchey, seconded by Chuck Walek; vote was 4-0 to approve.  Motion to pass a resolution for and independent hearing officer to be used for possible student expulsions during the 2012-13 school year was made by Chuck Walek, seconded by Jeff Bautch, and passed on a 4-0 vote, with Weld, Riley, Prenn & Ricci serving as the independence officer.  Information on a possible JV soccer coop with Arcadia School District was summarized by Mr. Schmitt, and no action was taken at this meeting, since more details will be forthcoming.  Discussion was held on resurfacing the track this year;   bids on the rubber surfaced track amount to about $71,000 for installation.  Motion made by Jeff Bautch, second by Bob Guza, to accept a bid of $8250 from Oium Asphalt Paving for blacktopping the track at this time.  Motion carried on a 4-0 vote. No action is needed for a special July meeting, and the date/time for a board retreat will be set later in the meeting.  Dan Filla was here to offer his written contract for routine grounds maintenance work ($460 per year, which is same as for the last five years on this expense)’ motion made by Leah Matchey, seconded by Jeff Bautch to accept the contract as offered.  Motion carried on a 4-0 vote.  2012 summer school (August session) teaching contracts were offered to Holly Knudtson and April Falkner to replace two teachers.  The motion for this action was made by Leah Matchey, and seconded by Bob Guza.  Motion carried on 4-0 vote. Information item 8 (e) athletic trainer services, was moved up to action agenda item:  motion made by Chuck Walek, seconded by Jeff Bautch, to approve the Gundersen Lutheran trainer contract for 2012-13 
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at a cost of $1150. Motion carried 4-0.  Motion made by Leah Matchey, seconded by Jeff Bautch, to move items 7 (m) through 7 (s) to closed session discussion as allowed per Wisconsin Statute 19.85 (1) (c). Motion carried on a 4-0 vote.






Information/Discussion Agenda:   School grounds landscaping updates and revisions were proposed in a plan supplied by Dan Filla.   Non capital purchases to accommodate the changes in the classrooms that are needed this summer were discussed (marker boards, art room tables), and the updates were given on the Houghton Mifflin Reading series order which has been placed.  The four year old kindergarten schedule for 2012-13 was discussed (in light of PLC early releases on Wednesday each week), and the decision is that the schedule will remain the same as previous.  Investigation is proceeding with cooperative golf program with Gilmanton, with only JV play allowed since the WIAA deadline for changes and coop’s has passed.  No committee reports were needed, the tentative August board meeting was discussed, communications were provided in the board packets, as were administrative reports.  
Delegations/Public Input:  Dan Filla forwarded information on behalf of his sister for the GBB assistant coach position.

       A motion was made by Jeff Bautch, seconded by Bob Guza, to convene in closed session in accordance with WI Statute 19.85 (1) (c)  and (e)  to discuss personnel and staffing. The motion carried 4-0 on a roll call vote.  Meeting convened in closed session at 10:02 pm.
     A motion was made by Chuck Walek, seconded by Jeff Bautch, to re-convene in open session. Motion carried on a 4-0 vote. And the meeting reconvened in open session at 11:10 pm. Announcements made on action taken as a result of closed session discussion were as follows: approval of coaching contracts – John Woychik, Tim Woychik (assistant football coaches) Kari Peterson ad head VB coach, Kerry Franks as volunteer FB cheerleading coach, Tim Reichert as head BBB coach, Tyler Peterson as assistant BBB coach and Mike Conrad as MS wrestling coach for the 2012-13 school year. Motion carried on 4-0 vote.


        Chuck Walek moved to adjourn, with a second to the motion made by Leah Matchey.  Motion carried unanimously, and the meeting adjourned at 11:14pm.  








                               Leah Matchey, Clerk

